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(OPERATORS - AUSTRALIA - 2026)

Running a Business in Australia: 2026 Playbook

Starting up is the easy part. Running the day-to-day well, people, systems, cash flow and
customers, is what separates the businesses that last from the ones that stall.

Running a business well is about consistency across four pillars, people, systems and processes, cash
flow, and customers, all held together by reliable communications. Document what you do so quality
doesn't depend on one person, invoice fast and keep costs predictable, obsess over retention, and
make sure every customer call is answered. VOCPhone gives operators the communications
backbone: a business number on every device, Al Phone Agents that answer 24/7, call queues,
recording and integrations with the tools you already run.

B The short version

Invoice same day Every day's delay pushes payment further out

Short, clear terms 7.14 day terms get paid faster than 30

Call, don't just email, on overdue A conversation recovers money faster than a reminder
accounts

Predictable fixed costs No surprise fees means fewer nasty months

Two to three month buffer Survives a slow quarter without panic
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B Key points

Al Phone Agents, 24/7
Queues, groups & recording
Connected to your tools

Video, SMS and apps

Integrations turn tools into a system

A phone system that talks to your other software saves hours of double-handling. VOCPhone integrates with
Salesforce, HubSpot, Zoho, Xero, Monday and 1000+ apps, so an inbound call can surface the customer's
record instantly and log the interaction automatically. That's the quiet plumbing that makes a small team feel

organised and a customer feel remembered.

B Questions the full guide answers

(O What matters most when running a small business day to day?

(O How can a small Australian business improve cash flow?

(J How do | stop my business missing customer calls?

(O What systems should a growing business put in place first?

(O Why does customer retention matter more than winning new customers?

This is the summary. The guide has the detail.

Every point above is worked through in full on our site, with the Australian context, the numbers and the
exceptions. If you would rather talk it through, call 1300 663 222 or visit vocphone.com/about/contact-us.
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